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Introduction 
 

Work-based learning (WBL) as part of vocational education and training, has been recognized as 

beneficial for all the stakeholders involved. Companies can identify and train potential future 

employees, train them according to the company’s values and to the skills needed, as well as gain 

new ideas, insights and knowledge that can lead to innovation. Furthermore, hosting a young learner 

promotes social responsibility and increases company’s reputation and visibility. It also allows 

companies to participate in the development of the curriculum by providing feedback and 

contributing to bridging the skills-needs gap in the labour market, especially in the context of its 

continuous change. 

Work-based learning is acquisition of knowledge and skills through carrying out - and reflecting on - 

tasks in a vocational context, either at the workplace (such as alternance training) or in a VET 

institution.1 It can be described as an educational strategy that provides students with real-life work 

experiences where they can apply academic and technical skills and develop employability skills as well 

as it provides career awareness, career exploration opportunities, career planning activities, and help 

students reach competencies such as positive work attitudes and employability skills. WBL comes in 

different forms, from school-based to company-based, from shorter periods of practice in school 

workshops or companies, to longer periods of apprenticeships in company. 

Work-based learning has been high on the EU agenda recently, as it has been recognized as a solution 

to different societal problems, primarily youth unemployment and the skills-needs gap (lack of skilled 

workers): 

“Work-based learning programmes are relevant for all levels of vocational education 

and training – initial, post-secondary and CVET and can be implemented in any sector, 

from industry to services and agriculture. They are particularly relevant in sectors 

experiencing the most rapid structural and technological changes, or where the 

infrastructure of schools does not allow for proper practical training.”2 

In recent years, more and more emphasis within EU has been put also on the cultural and creative 

industries3, especially on its economic dimension – supporting culture-based creativity in education 

and innovation, and for jobs and growth.4 

“Cultural and creative sectors drive innovation, acting as a catalyst for change in 

other sectors – and stimulate invention and progress across Europe’s diverse cultural 

landscape. With the emergence of progressively complex, creative and intertwined 

                                                           
1 Cedefop, 2011. 
2 Work-based learning. https://www.etf.europa.eu/en/practice-areas/work-based-learning 
3 Lecture 5. Cultural and creative industries. https://www.culturepartnership.eu/en/publishing/course/lecture-
5 
4 A New European Agenda for Culture. 
https://ec.europa.eu/culture/sites/culture/files/commission_communication_-
_a_new_european_agenda_for_culture_2018.pdf 

https://www.etf.europa.eu/en/practice-areas/work-based-learning
https://www.culturepartnership.eu/en/publishing/course/lecture-5
https://www.culturepartnership.eu/en/publishing/course/lecture-5
https://ec.europa.eu/culture/sites/culture/files/commission_communication_-_a_new_european_agenda_for_culture_2018.pdf
https://ec.europa.eu/culture/sites/culture/files/commission_communication_-_a_new_european_agenda_for_culture_2018.pdf
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business models, the cultural and creative sectors are increasingly becoming a 

decisive component of almost every product and service.”5 

More specifically, the objectives defined in the New European Agenda for Culture are to promote the 

arts, culture and creative thinking in formal and non-formal education and training at all levels and in 

lifelong learning; to foster favourable ecosystems for cultural and creative industries, promoting access 

to finance, innovation capacity, fair remuneration of authors and creators and cross-sectoral 

cooperation; to promote the skills needed by cultural and creative sectors, including digital, 

entrepreneurial, traditional and specialised skills.6 

To ensure its economic success, every company needs employees who are able to develop innovative 

products and services. Within the strategic framework for European cooperation in education and 

training, ’Education and Training 2020’ (ET 2020) (1), ‘enhancing creativity and innovation, including 

entrepreneurship, at all levels of education and training’ was set out as one of four strategic 

objectives. Creativity and innovation are to be promoted, for example, by developing specific 

teaching and learning methods and by developing partnerships between education and training 

providers and businesses, research institutions, cultural actors and creative industries.7 

The CreO WBL Guide for companies and the modules developed  within intellectual output 2 of the 

CreO project will hopefully serve as a useful tool in merging these two areas described above: 

vocational education and training, through work-based learning, with the cultural and creative 

industries – and eventually not only lead to innovation, but also help in establishing creativity as the 

interdisciplinary guiding principle of the both business and education system. 

 

 

 

  

                                                           
5 Supporting cultural and creative sectors, Cultural and Creative Industries (CCIs) and related ecosystems. 
https://ec.europa.eu/culture/policy/cultural-creative-industries_en 
6 Ibid. 
7 European Policy Cooperation (ET 2020 framework). https://ec.europa.eu/education/policies/european-policy-
cooperation/et2020-framework_en 

https://ec.europa.eu/culture/policy/cultural-creative-industries_en
https://ec.europa.eu/education/policies/european-policy-cooperation/et2020-framework_en
https://ec.europa.eu/education/policies/european-policy-cooperation/et2020-framework_en
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Target groups 
 

CreO WBL Guide for companies is targeting WBL responsible staff from companies representing 

traditional industries and advanced manufacturing.. 

General aim 
 

The main aim of this Guide is to provide information as well as to help companies in the development 

and implementation process of work-based learning activities of CCI VET students. However, the 

Guide is of a more general character and can be used in all work-based learning activities targeting 

different profiles. 

Together with the 5 training modules for companies that are developed within the CreO project, this 

Guide also attempts to respond to the need to establish creativity as the interdisciplinary guiding 

principle of both education and business sector, especially since cultural and creative industries have 

been recognized as one of the main innovation drivers. 

In order to take part in work-based learning programmes, companies should be aware of its benefits. 

SMEs, which are the backbone of the European economy and provide around two-thirds of private 

sector employment in the EU, are least likely to know about these programmes, therefore some of 

the benefits will be presented here as well. 

Specific objectives 
 

The specific objectives of this Guide are to provide useful information and guideliness in the 

development and implementation process of work-based learning activities, in terms of providing a 

comprehensive, user-friendly pool of guidelines, tools and recommendations to help with the process 

of organising work-based learning in company prior to hosting a student,  during their learning process, 

as well as the evaluation and off-boarding process after the learner has finished their learning activities 

within the company. 

Specifically, the Guide aims at providing hosting SMEs with a comprehensive guideline that will help 

the employees direct their focus within the onboarding process of the learner in order to help them 

adjust to both the social as well as the executional aspects of their new learning environment quickly 

and easily. This includes: 

• measures to match learners and placements; 

• principles for good communication between employer and students/apprentices; 

• steps for the preparation of the learner's direct working environment; 

• assuring the necessary health and safety procedures and standards are met; 

• clearly communicating health and safety policies, risk identification, assessment and control 

processes, as well as emergency procedures; 

• assuring proper communication within the company about the learner's role and responsibility 

within the work process; 
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• assuring social integration of the apprentice into the working structures of the hosting 

company; 

• procurement of an adequate tutor/trainer/mentor; 

• providing a supporting social environment and climate that allows for a successful interaction 

between all stakeholders; 

• providing the learner with feedback, outlook and overview of their activities; 

• how-tos for personalized learning plans; 

• and various other relevant tools and information. 
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Methodology for implementation of WBL activities 
 

The process of implementation of work-based learning activities in the company will be presented 

here in three phases: 1) before hosting a learner, 2) during the WBL placement and, 3) after the WBL 

placement. 

Before we continue with the description of the three phases in the following chapters, some of the 

benefits of work-based learning for companies are presented in the box below. 

 

Benfits of WBL for companies 
 

 

 

 

 

 

 

 

 

  

✓ screening the trainees and checking their suitability as potential future 

workers (producing a pool of skilled workers) 

✓ increasing the visibility and reputation of the company within their 

community or their industry 

✓ meeting specific skill needs of a business in a more cost-effective way than 

recruiting skilled workers from the labour market; 

✓ (more) immediate productivness of students/apprentices enrolled in work-

based learning activities within the company than of workers recruited 

from outside 

✓ better school-to-work outcomes 

✓ early professional socialization and the adoption of company’s values and 

ethos of potential future employees 

✓ cost-neutrality or even net gain (when the productive contribution of 

students/trainees/apprentices offsets or exceeds the company’s training 

costs); however, there are some preconditions companies need to meet to 

be able to recover their training costs over the period of training1 

✓ improving company tutors’/mentors’ skills (such as teamwork, 

organisation and communication) 
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Organising work-based learning in company – before hosting a learner 
 

When organizing work-based learning, companies must acknowledge a series of steps before taking 
on a VET student. They are required to: 

• know all the related regulations 

• choose the training and knowledge fields of the learner 

• establish a relationship and keep in contact with a VET centre 

• prepare the company profile 

• select the in-company tutor and be aware of all the requirements that have to be met 

• formalize contracts and agreements (as appropriate) between the company and the learner and 
VET centre (if applicable) 

• inform and support the learner about logistics (accessibility to your company by public transports, 
means of communication (phone, emails,…), specific protection equipment or safety regulations 
inside the company, benefits (lunch, insurance, remuneration…) 

• be aware of the monitoring of the evaluation activity prior to the start of VET  

 

Some additional tips for the first phase, before hosting a learner (some templates and examples are 

presented in the chapter “Tools”): 

Recruitment 

The most common approach of recruitment of students is through partnerships between 

training centres (schools) and companies, through online pages and applications.8 

Work-based learning plan 

Prior to the start of WBL a learners plan has to be developed to ensure the quality as well as 

the success of WBL. 

Learner’s folder 

It’s a template of folders that is given to the student before the start of his WBL. The 

Learner's folder aims to provide basic information about the company and to leave a model 

of simple “log” to be easily completed by the learner during the WBL. 

Role of company tutors/mentors/instructors 

The work placement tutor introduces new trainees and instructs them in the processes and 

procedures within the organization. They are responsible for the safety of the trainee and are 

obligated to inform them about safety precautions and which are the main company rules and 

instructions. The work placement tutor discusses the individual targets with the trainee. 

He/she discusses the development possibilities matching the trainee’s wishes and abilities and 

                                                           
8 Interview assessment template. https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-4-
Interview-assessment-template.pdf 

https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-4-Interview-assessment-template.pdf
https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-4-Interview-assessment-template.pdf
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the possibilities within the company. In consultation with the student, he/she determines the 

mentoring objectives and agrees this with the teacher/entrepreneur. 

 

Steps for hosting a student – during:  
 

✓ setting up a training programme for the training objectives (learning plan) 

✓ making clear expectations from both sides 

✓ planning of training activities and objectives 

✓ planning of progress interviews with the learner on fixed dates 

✓ supporting learners with the development of their portfolio 

✓ motivationg learners  

✓ keeping contact with the coordinator of the training centre 

✓ defining methods of mentoring and supervision 

✓ determining way of assessment/evaluation 

✓ assessment/evaluation 

 

Evaluation and assessment 

 

Assessment should: 

• explicitly be aligned with learner learning; 

• be clear and equitable; 

• enable learners to demonstrate the achievement of the learning outcomes. 

 

Image 1. Three principal dimensions of WBL assessment9 

                                                           
9 Source of the image: http://www.tram-wbl.eu/bin/36-_Guidelines_for_on-

going_evaluation_and_assessment.pdf 

http://www.tram-wbl.eu/bin/36-_Guidelines_for_on-going_evaluation_and_assessment.pdf
http://www.tram-wbl.eu/bin/36-_Guidelines_for_on-going_evaluation_and_assessment.pdf
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Safety and health 

Hosting company has a legal and moral obligation to provide safety of the student. They 

must identify the health and safety hazards in the workplace, assess the risks, and put in 

place preventive measures to insure the safety. This includes anything that could cause 

illness or injury. They alsoe must provide the student  with work that is within his capabilities 

and make sure he is properly supervised in all time. It is allso expected that the student 

follows all the safety precautions, rules and instructions in the time of WBL (see chapter 

“Tools” for more information). 

 

Motivating the learner 

It is important to have in mind that the learners are in your company because they want to 

be – they made a proactive choice to participate in work-based learning and to commit to a 

specific career or at least learning path.  

 

How to include students into an innovation process – good practice examples 

 

✓ Innovation in VET: Austria 

✓ Innovation in VET: Slovenia 

✓ Innovation in VET: Spain 

 

 

Steps for hosting a student – after:  
 

Evaluation and assessment 

 As an employer, you may be asked to write a reference letter for someone who participated 

in the work-based learning activitiy in your company. Providing a reference letter from a 

previous employer can be beneficial during a job search, and if you feel that you can provide 

a positive endorsement, it’s a good idea to accept the request. 

The letter of recommendation format clearly outlines the connection between the person 

writing the letter and the person recommended in the letter. It should highlight the 

demonstrated skills and abilities of the person recommended based on direct knowledge 

gained through the mentee/mentor relationship. It is recommended to include specific 

examples of work related accomplishments. Soft skills are equally important - transversal 

competences, which are considered a major prerequisite for innovation, comprise linguistic 

competences and communication as well as creativity and design. 

 

                                                           
 

https://cumulus.cedefop.europa.eu/files/vetelib/2014/2014_Innovation_in_VET_AT.pdf
https://cumulus.cedefop.europa.eu/files/vetelib/2014/2014_Innovation_in_VET_SI.pdf
https://cumulus.cedefop.europa.eu/files/vetelib/2014/2014_Innovation_in_VET_ES.pdf
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Self-evaluation 

Self-evaluation questionnaire10 for the host company is used to help VET providers improve 

the development of the work-based programme and the monitoring of the programme for 

quality assurance purposes. It consists of questions and numbers as answers that describe 

the level of satisfaction with the programme for each question. 

                                                           
10 Example of the self-evaluation questionnaire. http://www.tram-wbl.eu/bin/45-_Self-
evaluation_questionnaire_for_the_host_company.pdf 

http://www.tram-wbl.eu/bin/45-_Self-evaluation_questionnaire_for_the_host_company.pdf
http://www.tram-wbl.eu/bin/45-_Self-evaluation_questionnaire_for_the_host_company.pdf
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Tools 
The main aim of this chapter is to present the identified tools relevant for the WBL implementation 

and capitalize from the existing tools.

 

http://www.tram-wbl.eu/bin/27-_Guidelines_for_the_hosting_SME.pdf
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http://www.tram-wbl.eu/bin/27-_Guidelines_for_the_hosting_SME.pdf
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http://www.tram-wbl.eu/bin/27-_Guidelines_for_the_hosting_SME.pdf
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http://www.tram-wbl.eu/bin/27-_Guidelines_for_the_hosting_SME.pdf
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Source: TRAM-WBL: Engaging SMEs for Quality Transnational WBL experiences, TOOL 

2.1.Guidelines for the hosting SME. Found at: http://www.tram-wbl.eu/bin/27-

_Guidelines_for_the_hosting_SME.pdf.  

 

http://www.tram-wbl.eu/bin/27-_Guidelines_for_the_hosting_SME.pdf
http://www.tram-wbl.eu/bin/27-_Guidelines_for_the_hosting_SME.pdf
http://www.tram-wbl.eu/bin/27-_Guidelines_for_the_hosting_SME.pdf
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Employer FAQ: 

 

  

https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-1-Employer-FAQ-3.pdf
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https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-1-Employer-FAQ-3.pdf
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Source: Apprenticeships: Employer FAQs (Serfa). Found at: https://appli.serfa-project.eu/wp-

content/uploads/2018/07/Step-1-Employer-FAQ-3.pdf. 

  

https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-1-Employer-FAQ-3.pdf
https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-1-Employer-FAQ-3.pdf
https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-1-Employer-FAQ-3.pdf
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Communication between employer and apprentice: 

 

Source: Ensuring good communication between employer and a student (Serfa). Found at: 

https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-6-Basic-rules-for-

communication-1.pdf.  

https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-6-Basic-rules-for-communication-1.pdf
https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-6-Basic-rules-for-communication-1.pdf
https://appli.serfa-project.eu/wp-content/uploads/2018/07/Step-6-Basic-rules-for-communication-1.pdf
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Health and Safety: 

 

https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
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https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
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https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
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Source: Planning for the Apprenticeship Start: Health and safety form (Serfa). Found at: 

https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-

apprenticeship-start/.  

https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
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Risk assessment: 

 

 

Source: Planning for the Apprenticeship Start: Risk assessment form (Serfa). Found at: 

https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-

apprenticeship-start/.  

 

https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
https://appli.serfa-project.eu/en/support-tools-and-services/planning-for-the-apprenticeship-start/
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